OFFICE EQUIPMENT PURCHASE 



This is to request approval by the Board of Directors for the purchase of 
additional Wang hardware and software for $11,030 as the next step in pro¬ 
viding adequate automation in the a.n.A. Headquarters, 

Background — In October of 1982, A.N.A. purchased a Wang Office Information 
System. The imminent demise of the Pitney Bowes addressing machine and the 
need for office automation were the principal reasons for buying the new 
Wang equipment. The initial purchase included a memory disk with 16mb of 
storage, one printer and three workstations at a total cost of $43,473. 

Usage of the Wang has greatly increased since that time, particularly in the 
maintenance of member records and mailings. Overall, use of the Wang System 
has increased staff productivity and has reduced mailing expenses. 

More and more use of this equipment is being made in word processing, partic¬ 
ularly in the Production Department. This growth necessitated addition of 
another printer and two new workstations earlier this year at a cost of 
$13,800. 

Current and Expected Needs — At this time the volume of work being done 
on the Wang uses approximately 70-73% of the capacity of the system. This 
is virtual saturation because 25% of capacity is reserved for the software 
and filing procedures. 

The next phase, which is part of the total plan anticipated when we purchased 
the original equipment, is to add capability in the accounting and billing 
processes to include spread sheets and expense summaries. Currently this 
procedure is being conducted manually and has required part-time help which 
has cost approximately $5,000 during 1984. 

It is particularly urgent that we make the purchase of new equipment now in 
order to begin processing the heavy volume of revenues which start in the 
month of December and continue through February (approximately 43% of total 
year's dues come in during this first quarter). Automating this activity 
will make the entire accounting system more efficient and will eliminate the 
need for part-time help in this area during 1985. Automation also will 
result in additional revenues in the publications area because it will be 
easier to trace a considerable volume of accounts receivable. 

Next steps — To update the system adequately requires an additional work¬ 
station and the expansion of memory from 16mb to 32mb, which is necessary 
under any circumstance. The total cost for the station and software is 
$11,030. This is a capital expenditure, so a provision for annual depre¬ 
ciation of $1,103 is proposed for the operating budget in 1985. 

Board Action — Board approval of this request will enable the Association 
to begin operating the 1985 fiscal year on a fully automated basis. Waiting 
until the next Board meeting in January for approval will result in ineffi- 
ciences and higher costs; therefore we request Board approval at this time. 
Messrs, Boise, Baum and Jewett agree with this recommendation. 
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